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ANU SCUBA Club Report 2017 
 
Introduction 
The ANU SCUBA Club (ANUSC) was founded in May 1968 and aims to foster and promote 
SCUBA diving in the ANU community by facilitating trained members to carry out high quality, 
affordable diving. The ANUSC is an affiliated club under the ANU’s Sport and Recreation 
Association and is not for profit. It is run by volunteering members, through Committee roles and 
ad-hoc offers from the wider membership base. 

 

The Annual General Meeting (AGM) provides an opportunity for all members to see how their 
Club is being run and understand how income from membership fees, trip fees and SRA grants 
are spent. This report provides an overview and record for future Committees to compare 
against and comments, suggestions and questions are encouraged. 
 
Achievements this year 
 

● Provided diving opportunities: The primary focus of the Club is to provide 
diving opportunities to members. 19 trips were run in 2017, giving members with 
a wide range of experience the chance to participate in affordable diving. 

● Gave members experience: In addition to extending the dive experience of 
members, the Club has also provided opportunity to upskill in boat proficiency, 
boat and equipment repairs and maintenance and improved safety and marine 
life knowledge. 

● Subsidised student diving: The Club aims for a student membership base of 
around 30%, given that the sport requires an initial outlay of the cost of 
certification, and non-students provide the majority of support to the Club in 
terms of towing, and boat driving and dive experience. The Club had 31 student 
members (48%) at the end of 2017 corresponding to membership fee subsidies 
of $620, and awarded $950 in student trip subsidies (Figure 2) compared to a 
total trip income stream of just under $4,500 (Figure 1). Although student divers 
are less active than non-student divers (Figures 3 and 4), the Club is on track 
with respect to its student engagement goals. 
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Figure 1: Total trip income and total subsidies paid through trips 

 

 
 
 
  

Figure 2: Breakdown of trip subsidies given to towers for wear and tear (towing 
subsidy), to towers for petrol, to students and to boat drivers. 
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Figure 3: Number of student and non-student divers according to trips. 

 

  
Figure 4: Total number of divers (or ‘show-ups’) across all trips, counted every time an 

individual participates in a trip. 
 

● Trip numbers increased: More trips were run in 2017 (18 completed) than 2016 
(14 completed).  

● Purchased a new boat: A brand new boat, with bespoke specs designed for the 
Club, has been ordered and is due to arrive in April. The design process drew on 
the extensive experience of club members and went through a number of 
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iterations between the Club and the builder. Full details of this process can be 
found on our website. 

● Electronic sign-up: The Club has moved away from paper-based forms, which 
required someone to physically pick up forms and interpret bad handwriting to 
get members signed up, to the SRA’s online portal. Although there have been a 
few teething problems, the system allows members to pay for SRA and Club 
membership together and provides more robust data capture. 

● Alignment with the SRA: The SRA has undergone a number of administration 
changes over the year which has required flexibility from the Club in order to 
comply. Many of these changes are better suited to team/competitive sports 
clubs and the ANUSC has faced a challenge in aligning its needs with the wider 
SRA club portfolio. 

● Improved management of financial records: The Club has implemented an 
improved system for all financial records, using Google Drive to store and 
organise receipts, invoices and trip receipts that last year led to much faster 
preparation for our annual audit. It also increases transparency of the financials 
and reduces the risk of documents becoming unavailable (e.g. when a 
responsible person unexpectedly moves on). The SRA has endorsed the move 
away from hard copy receipts.  

● Improved communications with new and existing members: A quarterly 
newsletter has been used to inform members of what’s going on in the Club, and 
announcements on our Facebook page have been stepped up. New members 
have seen revamped posters and a promotional video. 

 
 
Challenges remaining 

● Membership numbers: Membership has been decreasing over the last couple 
of years (95 in 2015, 65 in 2016, and 65 in 2017), numbers taken in Dec each 
year. The reason behind the continued reduction in membership numbers is 
likely to be the effect of moving away from Feb cut-offs to annual memberships, 
which began in 2015. Historically, the Club has had an average membership 
base of 100, and less members means not only less income from fees but also 
reduces the grant income from the SRA. In addition, less members have done 
less dives which brings in less revenue to the Club. 

● Trip income: Although the number of dive trips increased this year, the trip 
income was significantly lower. This was partly a consequence of this being a 
non-LMI year, and partly as a consequence of some bad weather which resulted 
in cancelled trips or trips with very few dives. Also, the number of divers that 
came on trips through 2017 (just over 160) was significantly lower than in 2016 
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(just over 200), i.e. the average number of divers on each trip has dropped 
significantly. 

● Trip organisers: We are hugely grateful to everyone who organised a trip this 
year, however it still remains that only a small portion of the membership base 
regularly organise trips (Figure 5). This is a big part of the workload that we 
would like to share around, and would like members to consider ‘adopting a 
weekend’ in the dive calendar to run a trip. Just a couple of hours once per year 
is a small commitment but makes a huge difference to the Club. 

 

 
Figure 5: Breakdown of trip organisers. 

 
● Fewer towers: The Club has always relied on a small number of members that 

are able to tow boats down to the coast. Subsidies are already given for petrol 
and vehicle wear and tear, and the main barrier to expanding tower numbers 
(purchase of a suitable car) is beyond what the Club can control. 

● Finances: 2017 was a very lean year for the Club, with lower than usual 
membership numbers and income. Although this does not have a catastrophic 
effect on the 15-year forecast, it is important that this trend does not continue. If 
member numbers continue to stay at this level, a strategy for reducing 
expenditure (e.g. through reduction of the gear inventory) will need to be 
considered. For full details see the treasurer’s report. 

 
Reports from the Committee 
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President (Charlotte Rouse): The Club takes a huge amount of background work to 
run, and I’d like to thank everyone who has helped out over the past year, either as a 
Committee member, running a trip, participating in the order and design of the new 
boat, liaising with the SRA, updating the website, getting supplies, organising events, 
carrying out or organising gear/boat maintenance, running the O-week stall, and any 
number of other small tasks that combined make a huge difference. Serving on the 
Committee over the past 5 years has been hugely rewarding and educational and I 
would encourage any members, particularly students, to participate where they can.  
 
Vice-President/Gear officer (Sebastien Allgeyer): Firstly I would like to thank all Gear 
Issuers for their work this year; Aidan, Emma, John, Scott, Sharyn. This year was 
marked by the selling of the oldest regulators and cylinders. All maintenance has been 
done with a relatively short delay. One of the main technical problems that we had to 
deal with this year is the faulty dive computer; All of the faulty computer were close to 
the replacement time (5 years, in our forecast). I do need to insist that all hired gear has 
to be return cleaned, and any small issue needs to be reported that we can address it 
before the next trip.  
 
Treasurer (Torsten Schwich): This is my first year as the treasurer, and it’s been 
interesting trying to balance those financial sheets. Not rocket science, but it does 
require a fair amount of time to get it right. A big thank you to Ray Vran who was always 
happy to provide detailed advice whenever I would hit a brick wall. Financially it has 
been a challenging year for the ANUSC, and despite the savings made from using 
Tigger a couple of years longer than expected, and expenses having dropped 
compared to 2016, we still ran a deficit. This was largely due to the reduced income 
associated with decreasing member numbers and trip participant numbers (less grant 
income, less membership income, less trip income). For 2018 we are looking at a year 
with a boat purchase, i.e. big investment. We will have to monitor closely the member 
numbers and push for well subscribed trips, despite the fact that LMI will provide a 
desired income boost. 
 
Membership Officer: (Georgina Newton) 
As this was my first year as membership officer, I wanted thank Charlotte for her 
guidance and patience in handing over the role. 
Over the last 12 months, the club has transitioned from a predominantly paper based 
approach to managing new memberships and renewals to an electronic one where 
members can join and renew online at a time and place that suits them. We have also 
adapted to broader membership changes requested by the SRA. While the transition 
and implementation has not been without some teething problems - and I thank club 
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members for their patience as we work through issues as they arise - the new online 
approach is more streamlined and I believe gives members more flexibility in 
maintaining and managing the membership with the club. 
 
Safety Advisor (Jeremy Weinman):  
3 trips had incidents reported over the last year, fortunately none causing injury. 
Inexperience was a predominant factor, and these all could have been more than ‘near 
misses’ had assistance not been provided by divers/boaters nearby. The ability for our 
more experienced divers to watch out for the least experienced is at the same time 
invaluable and hard to arrange while enabling members to dive at the highest level they 
are able to dive at. This is a constant dilemma for trip coordinators juggling buddies and 
boat-loads, but members need to accept that diving with the club brings with it the need 
to look out for your fellow club members. Maybe not on every dive, but we all need to 
take on our share. 
  
I also want to say something about setting an example – new club members look at and 
use the more experienced members as role models. On a recent trip I arrived late to 
find that nobody had been using the radios to log in to Marine Rescue for the boat runs.  
I’ve also found that some members don’t use the anchor buoy buffering system when 
running the boats. We have good safety equipment and procedures, but we need to 
demonstrate a club culture of using them with no exceptions so that everyone accepts 
their use as normal. The ‘older’ club members have a role to play here in demonstrating 
that they are always used, and not that they can be dispensed with. 
  


