
MINUTES (UNCONFIRMED) - ANU SCUBA Club Annual General        
Meeting 2018 
 
Location: North Oval Pavilion (upstairs next to the club shed) 
Date/Time: 28th March 2018. The meeting opened at 18:45. 
Meeting notes taken by Michael Walker. Minutes prepared by Torsten Schwich and edited by              
Alisdair Cameron and Jeremy Weinman. 
 
1. Attendance and apologies 
The quorum for the AGM is 20 members, or 20% of the membership, whichever is less. Total                 
number of ANUSC members at the time of the meeting: 69.  
Present at the meeting: 

1. Charlotte Rouse 
2. Jeremy Weinman 
3. Torsten Schwich 
4. Ray Vran 
5. Georgina Newton 
6. Brenda Woods 
7. Clare Campbell 
8. Russell Patrick 
9. Tom Magill 
10. Michael Walker 
11. Alisdair Cameron 
12. Scott Wyatt 
13. Oscar Branson 
14. John Miles 
15. Kate Martin 
16. Scott Morrison 
17. Ian Van Vucht 
18. Christine Ward 
19. Sally Swinnen 
20. Dan McLennan 
21. Aaron Midson 

 
Apologies: 

1. Scott Wyatt (left early) 
2. Russell Patrick (left early) 

 
2. Confirmation of the last meeting's minutes 
The minutes of the 2017 Annual General Meeting had been circulated to all members on 24th                
March 2018:  
http://scuba.club.anu.edu.au/committee/secretary/2017/ANUSC_AGM_2017_Minutes.pdf 



The minutes were confirmed to be a true reflection of the 2017 ANUSC AGM. 
 
3. Reports from the outgoing committee 
The President’s Report, Treasurer’s Report, and the ANUSC Strategic Plan (Club Purpose,            
Challenges, Succession Plan, Selection Policy) had been circulated to all members on 24th             
March.  
Charlotte Rouse (President) summarised the President’s Report and presented the ANSUC           
Strategic Plan 2018. Dropping member numbers coupled with a reduction in income were             
mentioned as twoof the main challenges. 
Ray Vran (Boat Officer) provided an update on the purchase of the new boat. The delivery was                 
expected to occur byearly May 2018, with shipping from NZ to take place mid-April once a trailer                 
import permit was issued. Until then the boat would remain in storage in NZ ($40/day). 
Jeremy Weinman (Safety Officer) reminded all senior members to always operate so as to be               
good examples for new members, e.g. consistent use of buffer buoys and logging dive trips with                
marine rescue via radio. 
Georgina Newton reported on the work as Membership Officer, confirming that splitting the             
Secretary Role into two roles (Secretary and Membership Officer) made the Secretary role more              
do-able by sharing the workload. Changing to the online sign-up system Active Carrot has made               
the Membership Officer’s role a bit less time consuming since paperwork no longer has to be                
picked up from the SRA counter.  
 
4. Change of non-student member fees to $75 
The SRA had requested for all clubs to adjust the minimum member fee for non-students to                
$75. To date, the ANUSC membership fee was $70. The ANUSC constitution prescribed that              
membership fees could only be changed by vote during an AGM. A motion was therefore raised                
to adjust the fee to $75. The majority of members present voted in favour of the motion. 
 
5. Change to the constitution 
Two changes to the ANUSC constitution were proposed: 

(1) To remove the requirement for the ANUSC to post a notice of the AGM on the Club 
Noticeboard. The suggested change referred to clause 13 (c) of the ANSUC constitution:             
‘The time and place of every General Meeting of the Club will be given at least fourteen                 
(14) days prior to the day appointed for the meeting. The Secretary will inform members               
of the agenda for the meeting at least four (4) days prior to the day appointed for the                  
meeting. A notice posted on the official Club notice board of the Sports and Recreation               
Association, and distributed electronically to all members who have provided to the Club             
Secretary their current electronic mail address, will be sufficient notice to the members.’ 
 
Accordingly, a motion to amend clause 13 (c) of the constitution was put, with the new                
wording to become: ‘The time and place of every General Meeting of the Club will be                
given at least fourteen (14) days prior to the day appointed for the meeting. The               
Secretary will inform members of the agenda for the meeting at least four (4) days prior                



to the day appointed for the meeting. Notifications will be given via email to the member                
mailing list.’ 
 
The majority of members present voted in favour of the motion (greater than the required               
⅔ majority) and the motion was carried. 

 
(2) Allow the Committee to make operational changes that are requested by the SRA,              

without the requirement for a General Meeting. Appropriate consultation with members           
will still be required.The suggested change referred to clause 13 (e) of the ANSUC              
constitution: ‘Membership fees can only be altered by a motion at a General Meeting.’ 

 
Accordingly, a motion to amend clause 13 (e) of the constitution was put, with the new                
wording to be: ‘Operational changes requested by the SRA (including alterations to fees)             
can be made by the Committee following appropriate consultation with the membership            
base. No decisions may be applied retrospectively, and alterations to membership fees            
which are not requested by the SRA can only be made by a motion at a General                 
Meeting.’ 
 
The majority of members present voted in favour of the motion (greater than the required               
⅔ majority) and the motion was carried. 

 
6. Election of new committee members for 2018/19 
John Miles took over the chair to allow the release of the 2017/2018 Committee from office. The 
following executive positions for the 2018/2019 ANUSC Committee were then filled by election             
through the members present at the meeting: 
 

1. President John Miles  1

2. Vice president (Gear Officer) Kate Martin  2

3. Treasurer Torsten Schwich 
4. Secretary (Publicity Officer) Alisdair Cameron  

 
The following positions were then appointed by the executive following direction from the             
meeting: 
 

5. Membership Officer Georgina Newton  
6. Boat Officer Ian Van Vucht 

1 During the meeting, the role of the President could not be filled for a while. Sebastien Allgeyer who had                    
agreed to continue as Vice President, was suggested but could not be appointed in absentia as his club                  
membership was still to be renewed. John Miles therefore agreed to fill the position temporarily until                
Sebastien could take over. All members present agreed to this approach. 
2 Kate pointed out that she would have a number of other commitments, and that she was still relatively                   
new to the club, for which reasons she was not certain about her being able to perform adequately in the                    
role as Gear Officer/Vice President. It was therefore suggested that Oscar Branson would actively support               
Kate in the role by sharing the responsibility around gear maintenance.  



7. Safety Advisor Jeremy Weinman 
8. Student Officer Ned Dale 
9. Environment Officer Scott Wyatt 
10. Social Officer Clare Campbell 
11. General Officer(s) Oscar Branson 

 
Duty statements for the executive are available at: http://scuba.club.anu.edu.au/about/duty.php 
The procedure for nominations and elections is outlined in the constitution at: 
http://scuba.club.anu.edu.au/about/constitution.php. 
 
7. Signatories to the Club account 
In the past, the ANUSC used to have three signatories (President, Treasurer, Secretary), two of               
which had to be present at a time to make bank transfers. A motion was raised to have this                   
changed to four signatories: (1) President, (2) Vice President, (3) Treasurer, and (4) Secretary              
(expect in the case where roles are held by partners/family members, wherein another             
Committee member will be made a signatory). No debit cards will be issued. Internet banking to                
be enabled for all four signatories. As before, individuals shall be able to view accounts, but two                 
signatories shall be required to make a transaction. 
 
The majority of members present voted in favour and the motion was carried. 
 
8. Door prizes 
Door prizes, of a weight belt and 2x free boat dives were awarded. The weight belt to be                  
awarded was kindly donated by Jeremy Weinman. These prizes were awarded to: 

- Alisdair Cameron (Weight Belt) 
- Aaron Midson (Free Boat Dive) 
- Ian Van Vucht (Free Boat Dive) 

 
9. Any other business 
Ray Vran provided an updated on the large biennial trip to Lady Musgrave Island (scheduled for                
early July 2018). The main concern was the handling of the waiting list with members waiting for                 
a spot. The trip currently is full with a total of 40 people. 
 
10. Next meeting 
As per the ANUSC constitution, the next AGM must be in early 2019, to be “held shortly after                  
ANU Orientation week in the first semester, allowing new members to attend the AGM, vote and                
run for committee positions”. 
 
The meeting closed at around 20:15.  
 


