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Addendum to Previous Version 

The previous version of this report was circulated on 9th March 2017. The following additions were made 

and circulated on 14th March 2017, prior to the AGM on 15th March 2017: 

1. A report from the Social Officer had been received on 1st March 2017 but was accidentally not 

included in the President's Report. The section is now included in this version. 

2. The number of members through 2016 with a note for the club's grant application is now included 

in section "Comment on Member Numbers for the Grant Application". 

3. Although the detailed financial report (financial summary) was referred to as an attachment, the 

summary was not actually part of the report. Instead, it was attached to the email that was 

circulated to all members, announcing the AGM. The summary has now been added and can be 

found in the appendix.  
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Thankyou from the President 

Dear Fellow Bubblers,  

2016 was a busy and eventful year, and I'd like to take this opportunity to thank all those who were willing 
to help and there to provide a hand whenever that was needed. All the adventures, the good (and in fact in 
a lot of cases unique) diving, the fantastic stories that we are allowed to take from our dive trips, and the 
exploration of submerged life at spots that a lot of people will never get to see would not be possible 
without you. Huge thanks to those of you who have volunteered to run trips, to those who have towed 
boats to the coast and back, those who have fixed boats and gear, those who have organised and helped 
with events, those who were available for mentoring, guidance, and good advice. This club only works well 
if everybody chips in, and besides the more obvious tasks we tackle, such as issuing gear to trip 
participants, or preparing boats for upcoming trips, a lot of the work that keeps a club like ours going 
occurs in the background. Ensuring gear is serviced, new members and club finances are dealt with, our 
web page is maintained, and the club does the best it can to provide a fun yet safe dive environment are 
just a few examples. A great part of this is done or at least coordinated by the Committee that runs the 
club, and so a special thankyou goes to the Committee members who volunteered last year to take on this 
extra work through 2016 that was associated with their roles: 

 Scott Morrison (Vice President; Gear Officer) 

 Charlotte Rouse (Secretary) 

 Aidan Lloyd (Treasurer) 

 Georgina Newton (General Officer) 

 Michael Walker (Boat Officer) 

 Jeremy Weinman (Safety Officer) 

 Ruben Seaton (Student Engagement Officer) 

 Anabel Schwich (Social Officer) 

 Scott Wyatt (Environment Officer) 

The Gear Issue Officers (Sebastien Allgeyer, Russel Patrick, Jose Barrero, Peter Jones, Sharyn Wragg and 
Tom Magill) made time available regularly to issue gear and accept gear on return, and I thank them for 
their diligent work.  

And to all those who are new to the club, who might still be a bit shy or not entirely certain how things 
work, and even those who can't seem to find that minimal amount of momentum to step in and help 
carrying the club, I warmly invite you to join in and learn about the other, rewarding side of a club 
environment that complements our truly unique diving. In such an environment, the one would not exist 
without the other. 

All the best, and I'm looking forward to seeing you (again) in 2017. 

Torsten Schwich 
ANUSC President 
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The Committee Members' Summary of 2016 

A detailed and fairly technical description of some of the Committee positions can be found on the ANUSC 
web page: http://scuba.club.anu.edu.au/about/duty.php 

President 

The Role The President is involved with all aspects of the club. Not necessarily does it mean that all 
the work is done by the President, but there is a fair bit of responsibility associated with this role. Keeping 
track of important day-to-day business, being involved in decision-making processes, representation of the 
club at SRA meetings, and being the first point of contact in official matters are some of the regular tasks. 
Working closely together with all other Committee members, the President has to provide direction where 
needed. Due to the responsibilities that lie within this role, the President is inevitably involved in the great 
majority of all "business" matters, such as safety, finances, major purchases, and club meetings. 

Summary Having been in this position for the first time, it certainly felt like 2016 was a busy and 
challenging year. Our biggest trip this year went to Lady Musgrave Island (LMI) and was coordinated by 
Tom Magill and successfully ran with more than 30 participants. Unfortunately, the trip ended with the 
temporary loss of our boat 'Tigger' in the open sea up in Queensland, and with significant damage to Goat. 
Tigger was found at sea after a couple of days and brought back ashore, then towed back to Canberra, 
where it started licking its wounds. Thanks to a number of helping hands both boats are back in operation 
and have done their first trips at the NSW South Coast since. We had a number of minor but potentially 
quite hazardous incidents (e.g. ripped anchor line, uncontrolled ascents, broken down boat trailer in 
Victoria), which provided food for thought. We successfully ran a number of social events, and despite the 
somewhat hidden stall location during O-week in February 2017 managed to attract a reasonable number 
of new fellow bubblers. Scott Wyatt organised a club-subsidised VHF course for our skippers to ensure we 
comply with legislated requirements revolving around usage of VHF radios, which was attended by around 
15 ANUSC skippers (and I believe all participants have passed the exam). We had a number of things to be 
repaired around the boats, including substantial gluing on the inner and outer material, a new pontoon for 
Tigger, aluminium welding on Tigger, a new switch board, and bearing replacement on Tigger's trailer. Of 
course, we also had fantastic diving, one of the highlights for me personally having been the trip out to the 
Banks, which was stunning. We tried the Lady Darling wreck a few times and only managed to get on to it 
in early 2017. A Christmas/New Year trip ran all the way down to Adelaide. Thanks to Charlotte's and 
Sharyn's effort, a fantastic calendar was put together, and a T-shirt competition initiated by Charlotte 
provided us with great-looking ANUSC T-shirts.  

Overall, an eventful year 2016 which kept us busy, but efforts were rewarded with great sites, working 
boats and a heap of fun.  

Torsten Schwich 
ANUSC President 

Secretary 

The Role  The Secretary is responsible for adding new and returning members to our club database, 
adding to our mailing list, sending out expiry reminders and writing the agendas and minutes for 
committee and AGM meetings. Although there is not a lot of work in this position overall, it does require a 
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little bit of work on a regular basis. The 2016 committee have suggested that this role can be split between 
two people next year. 

Summary The club currently has 82 members, which is slightly below average. Of these, we have 33 
full-time students (40% of members) which is a higher proportion than previous years. Unlike other ANU 
sports clubs, the ANUSC typically has more non-student members simply because there is a better chance 
that they own a car that can tow, have more experience diving, fixing boats/equipment and have a boat 
licence. The male to female ratio of members is almost even (36 female out of 82 members). This year the 
SRA have also asked us to collect year of birth data for members to allow them to create an age profile for 
each ANU sports club. We have begun collect this year and have data for around half of our members. 

Safety Advisor 

Summary There have been a few incidents and other 'near misses' during the last year but I'd like to 
keep this general and not single anyone out for 'special mention'. 
There are two areas that we could do better: getting back to the anchor and boat, and understanding and 
following computers. 
The former is a requirement of how we dive - generally all into the water without a person left on the boat. 
In this situation it is important that all divers follow the anchor down and make the decision for themselves 
that the anchor is set safely. Then arrange their navigation to ensure they come back to the anchor and the 
boat. Often we dive in remote areas and not getting back to the boat would be a disaster. Dealing with this 
requires a different mind set for many new to the club who might be used to having someone available to 
come and pull you out of the water if you get into difficulties. We rely on the anchor being our safety line 
to the boat, so we need to ensure that it is well set, and that you know how to find it again, and that you 
come back to it. I've too often seen people lose their way and need to make blue water ascents and have a 
long surface swim - and they weren't overly concerned. They need to be - this is a major hazard. Equally - if 
you lose your buddy underwater, pass that information and its urgency on and make sure everyone gets to 
the surface so that a search can begin before the current has moved someone so far down-current that 
they can't be seen. 
The second major issue is an inability to read (and follow) the computers most people now use. It is very 
easy to do two relatively shallow dives and have more than enough air to go a long way into deco. Though 
this is fine if it is what you've planned, it would come a very unpleasant surprise to many. The computer 
must be watched carefully so that the display changing from showing 'no deco' time to total 'ascent' time is 
noticed and the number shown is not just assumed to be no-deco time remaining!! 
By good support, watchful members, redundant systems, and a bit of good fortune we have avoided any 
injuries from these issues. However, for this to continue we need to be aware that safety doesn't just 
happen - you need to make it happen. 

Jeremy Weinman 
ANUSC Safety Advisor 

Boat Officer 

Summary With the expectation of the LMI trip, boats were used less this year. Due to temporary lost 
of one boat and damage to the other from LMI trip, repair costs are up. A big thanks for the large amount 
of work mainly on Tigger by Torsten, Jeremy, Scott M, Scott W, and Ray. Trailer servicing costs have also 
increased as we are using commercial servicing. 
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Goat is currently 7 years old and Tigger 12. Previous plans had the Club replacing a boat every 10 years, but 
due to a few lean years it was decided to postpone the replacement of Tigger. Goat even at 7 years old 
look to have another 5 to7 years of service. 
A replacement boat committee has met and plans are under way to replace Tigger soon. I will be visiting 
the factory in the coming month. Current plans has a boat the same size as Tigger at around about 100kg 
heaver (still 300kg lighter than Goat). 
A reminder to club members going on a dive trips, Thursday night is gear issue and Boat preparation, so 
even if you don't need gear you are expected to turn up and assist with boat prep.  If you can't make it let 
the Trip organizer know. 
The club needs more people to get a boat licenses, more towers and more people to organize trips.  
The club has a policy of subsidizing students licenses so if interested talk to the committee. 
If any member would like to take on this role in the club I would be happy to assist and advise. 
Michael Walker 
Boat Officer 

General Officer 

The Role The role of general officer is a good way to see how the different parts of the club are run, 
as well as just how passionate the other committee members are. This year, in addition to attending 
committee meetings, I was assigned the job of updating the clubs Facebook page with upcoming trip 
details and other club events. Highlights included being on hand to help the social officer with the 
Christmas party and generally giving a hand when needed. 

Summary Overall I think the club is going ok. We've had our ups and downs, 2016 was a LMI year 
which is always great even with Tigger going on an adventure on the way back to land. The search for our 
planned new boat continues and engaging with our student members is an area which is important for the 
club. Trips don't happen without organisers or towers, so I would like to thank everyone who organised a 
trip, towed a boat, replaced a pontoon, got the tanks tested, drove a boat and generally helped out with 
something. Without you, there'd be no bubbling and fish watching. 

Student Officer 

The Role The overall role for the Student Engagement 
Officer is to try and increase the amount of  students 
participation (diving and non-diving). This includes working 
through online platforms, posters, flyers, etc., to let students 
know about the club, letting them know about upcoming 
dives and events, and about the discounted rates available 
through diving with the club.  

Summary Three different poster designs were 
presented, from which flyers were made available at O-week, 
A4 posters were printed and distributed around campus (e.g. 
residences, student hubs), and three laminated posters were 
printed for events such as O-week. The use of Facebook to 
post in large groups is also effective. At previous meetings we 
have also talked about making a video advert for the groups 
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(to be posted on facebook). The posters are an important part and can be easily made on online apps such 
as Canva.  

Ruben Seaton, 
 Student Officer 

Social Officer 

The Role The social officer position is great fun! You have the opportunity of getting to know a lot of 

the members by organising casual catch-ups for drinks (e.g. a bar or restaurant) so that the members can 

get together for a chat about their latest dive experiences. During the year there are a couple of occasions 

to cater for like the new member welcome BBQ and the AGM. This position is a great opportunity to 

become a member of the committee - you don't need any knowledge about the club as you will get to 

know things along the way. 

Summary Some of the main 'Events' were the Welcome BBQ for the new and existing members, 

traditionally held at the ANUSC dive shed, and the Christmas party down at Black Mountain Peninsula. A 

number of casual after-work get-togethers were held at the 'Bent Spoke' in Braddon. 

Financial Report 

For the detailed financial report, see attached spreadsheet in the appendix ('Financial Summary'). Taking 

depreciation and contingency funds into account, the club made a net profit of $9605.75. Income through 

the SRA grant was $7650 (categories B and C). LMI made a net profit of $1691.44, and the local trips 

returned $8208.69. The club had budgeted for expenditures of $18.2k, which was achieved ($17.4k). The 

income of $35.9k that had been forecast for 2016 was exceeded by $3.4k ($39.3k). Tank and regulator 

maintenance invoices were not received in time for the report.  

The major expenditure in 2017 will be the replacement boat for Tigger (around $60k). The replacement of 

2 BCDs and one of the gauges is budgeted for. The number of regulator/gauge sets should be brought to 

14, which seems a good balance between just having enough for the bigger trips and having too many 

regulators sets sitting idle for the rest of the year not recovering servicing costs. Demand for weight belts 

often exceeds what the club owns, and with maintenance costs being negligible, 2 more weight belts will 

be purchased in 2017.  

Comment on Member Numbers for the Grant Application 

The number of members through 2016 fluctuated slightly between 90 and 101, with student ratios 

between 29-36%. The fluctuation is an effect that is expected due to members now being able to sign up 

for 365 days at any point through the year. Keeping track of member numbers is important for the grant 

application as the club is charged a fine of $120 for each member that was claimed in the grant application 

(April) but is then not a member at the grant approval date (June). The safest approach to avoid such fines 
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is to include only those members in the grant application who are current at the time of the grant 

application and until after the approval cut-off date 30th June. 

Number of ANUSC Members through 2016 (no data available for July, August, September, November) 

 

Trip Participation 

Trip organisers in 2016 
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Number of participants per trip 

 

Student participation 
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Trip income and subsidies 

 

 

2017 Outlook 

 Replacement for Tigger 

 No LMI trip this year 

 1-week trip to SJYB in May 

 Boat license subsidy for students 

 Need for more club participation in terms of organising trips 
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Appendix - Financial Summary 
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